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T5aSguiunsIsual suansnalunsdanisinwieendu 2 seeu laun seauliseufnuwineudy way
sesuisoudnuwneulaty wazldmdunisanundadefidmwansznusenisiauinisinedensieszi
amwsdeumeuenuavanmndeunelulagldmaiin SWOT Analysis Srnansiasizs fail
2.1 Jisziantnwandauniguaniianwdulaniansaguassa (OT)

- YadumungAnssuvesssuusnis (Customer Behaviors : C)

- Yadpaunisillaiaznguang (Political and legal Factors : P)

- UadeAuLAswgna (Economic factors : E)

- Jadeaudinunaz dausIsy (Social — cultural Factors : S)

- Jadeaunalulad (Technological Factors : T)

A1519% 2.1 man1sUsiivdaun ndadsanintiInaaunteuan (C-PEST)

ANAZLLUY AZLUUDIY
. GEL
c o Fe wnunaziul - Tapia | gudssa :
UsTLOUAITIN ) 0 lona aldssa WNAN13s
+ - : a '3
p (+) ) A3
AZLLUULAL 1 1-5 1-5
1. AIUNANTINVBIATUUINNSG
Y 0.3 478 0 1.43 0 1.43
(Customer Behaviors: C)
2. é’qumﬂﬁamazngwma
. 0.1 1.86 -2.65 0.19 -0.27 -0.08
(Political and legal Factors: P)
3. AULATYFNA
@ 0.25 3.17 -1.39 0.79 -0.35 0.45
(Economic Factors: E)
4. AIUFIAULASIAIUSTTH
. 0.15 471 0 0.71 0 0.71
(Social - cultural Factors: S)
5. puwalulad
. 0.2 4.1 -0.39 0.82 -0.08 0.74
(Technological Factors: T)
Anadgazuuuaswssfivanunintlaseaninindaunieusn (C-PEST) 3.94 -0.69
3.25
ayunisuszlivanunmidadvaniwuwandeuniguan (C-PEST) 3.25
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2.2 Jisziannwandauniglufianwlugaudvzagagau (SW)
- pulassaavuleu1eesdns (Structure: S1)
- PugsANEns/nagns (Strategy: S2)
- AIUTTUUANIUIUMNEU (Systems: S3)
- AULUULHUAITUSISIANIT (Style: SA)
- uyAansluveny (Staff: S5)
- uvinye AN ANUEINNTAUAAINT (Skills: S6)
- puenduuTiniuvesain¥nlunyiedu (Shared Values: S7)

AN519% 2.2 wan1suseiiudatunwtalvaniwwinaauniely (7S)

I ANAZILUL AZUUUIIY
UL - )
. ey | 3043 | Iadeu GEY
UsZLAUATIN (+) ) Qqﬂu,%q qegou | Wang
_— (+) () | w5zi
o 1-5 1-5
My 1
1. 1ulAs9a319 (Structure: S1) 0.20 275 | -1.77 0.55 -0.35 0.20
2. fugNsAEAS/Nagns (Strategy: S2) 0.25 4.16 | -0.42 1.04 | -0.11 0.94
3. AUSTUUANEUUMLIB9U (Systems: S3) 0.15 3.46 -0.97 0.52 -0.15 0.37
4. AULUULRUNITUIHISIANTS (Style: S4) 0.12 0.50 3.72 0.06 -0.45 -0.39
5. guumaInsluniaeay (Staff: S5) 0.10 4.52 0 0.45 0 0.45
6. AMUTINELAINS AUEINITAYARINT
(Skills: S6) 0.08 4.67 0 0.37 0 0.37
7. AuAteNs NI EUBn Tunigey
(Shared Values: S7) 0.10 4.60 0 0.46 0 0.46
ARdeAzuuLTSINsUssduaaunmiladeaninuandauniely (75) 3.45 -1.05
ayunisuszdivaaunmdadeanmulndeunielu (75) 2.40 2.40

2.3 HANNSIATIZHENTNUINA DU
PNMTUATIAENNLINABUNEUBNLATEN NN BNAETY HIUA15YI1 SWOT Analysis Online W@
nsaiiunis Inen1ssindn Sauvvesyrainslulsaieulazeasnnsnieuenilinnusiudoaduayunisdn
= a I oA = v A a a ¢
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funsIsug JJLmaammmsimmwmewamaﬂ'ﬁmvﬂauaww danasioanmanuduegiisglifesmety
n3fssTn TedmaronisdsynsranudnfunsAnuiiuanndy msruueNEzanyndumg Tsadeuldtu
AEATIENNUIMT Thnsilesnnasy dnnsilewiesdiu esdnsienvu suvuedetiefunasesléli
nsatvaywluegied
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Tnsnmsurisanmundeuntsuonuazanmuindeumelulsadeu egluanmildeuazuds Tsudou
faussouzmeluiiduuds waslianmwndeunsuonfidesensdiiuianssy Jadunmefmngaslunis
fvuanagvdievensuuazaiiseanaigivla Tnsedonagnildegn duadu/atuayu/seda/adaaty
diorgnndulsafouuisnadoud Aidulsadounimsgiuaina vuiiugrunisdoudluanissei 21
a39assAuinnssy denimanusvgnvesasugianaLiies

2.4 Nan 15U NEn UN NV 9159 aU
ANNANITHATILAEANINBINABUNEUBNWALANINKINFUNETULTUS U 1n8AMNENTIUNITADNURAN®EN
TUNUFIY AMEATLATYARINT AaunutiniFeu duugunases funugiiduladiudy Wetanfnwlae
a v 1 a I [l < o oA 1 a a A v < al
avluandInuIlsateusglungy STARS Wusunisvsveninlsessulaussausnngluiduuds wazd
danmmnaeuneuanidesensaniuians Jndunnziminzanlunsimusnagndiovensnuiay

afannuasydule Ingedunagnsitagn duasu/atvayu/sesa/asneasy

STARS O Question marks

+/+ — 478 _/+

______________ 3.25

4.67 2.40 3.72

+/_ —p | 265 _/_
CASH COWS DOGS
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T5ai538uUnInsgIueana (World-Class Standard School)

1Lénwaznisiliuanasgiuaina Usznaudae
1) M5¥ANSSEUNNTaDY
2) USM3IANITAILTEUUANN TN
2. auudnwmelsaSeunasgiuaina fived
1) gipuiidnenimdunalan (World Citizen) [\Ju
BrirInIs Aeansaesne smtmisenuAn Hany
DYNATATIA)
2) MIIANMILTLUNTARUTEULALILINTFIUANS
(Word-Class Standard)
2.1) AMUAMAINIYINTS
2.2) AMUAMNNYDIAG
2.3) PMUNTIFBLAT AL
3) USNIIANIIMNIEITEUUAMAIN (Quality System
Management)
3.1) AUAMANEUIMSLTUS B
3.2) HIUTEUUNITUIMNTIANTT
3.3) futladeitugu
3.4) AUATBVILITINTAILI
3. IngUsAIAlIutEUNINIFINAING
1) snwngiseuliidnenmilunalan (World
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2) 8NTEAUMITIANITTEUNTADULTIEULAES
110391UaNa (World-Class Standard)
3) 8NTEAUNITUTIITIANIMIEITLUUANN
(Quality System Management)
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2. Hoansetatien 2 aw
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NANIIUDENIFS19ATTA

N133ANT5LTYUNTADULTNBULALININTFILEING
(World-Class Standard)

1. MuUAMAIWIYING
2. AUAMNNYBIAG

3. PUAITIVULATNITHAIUN

UIN5IAN IR TEUUAMAIN
(Quality System Management)

AUAMANEUIISLIUS Y
AUTEUUNITUIMITIANTT
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e (Vision)
“ 39gRIANTAMANAINIINTTIU USMINNUVANSTTNAUIA InN1smeuinnTsy Heuhwen

Uy veaAsugnaneliies gnannglseuliemmssen 217

Wusna (Missions)

1. WSEUUNMIUTMISIANTMUNANSITUNAUIS IUMTIEIUTINIINYNAAEIU §09ANS
AMAMANLINATEY IneBandnuTve1veaATegianeliies

2. fiannauamySoulndaussouzaamdngns inveRdnduluanssei 21 uavasaiuam
WuliAnuAngn W

3. aslema oA anAnuimasNuazALasne TuyFounnaulaiuuinisms
MsfnwiessThiazm o

4. W yuIms a3 karyaainsnanisine nllaanmmeuinnssugainuuilieandn

LY

5. adkEsy atuayunIsuImsannsAnw wasdanisdnwilnelumnaluladfadvia

A1ley (Core Values)

feulunisvhuresddnauesiufinsfnwieufnuaiazing olass “AITTTU AN
WANIN” UsENaume

1. §nsiusssunfiva (Good Governance: G)

2. @519855A33WY (Innovative Thinking: I)

3. yaulavineu (Volunteer Mindset: V)

4. USnSUULAA (Excellent Service: E)

A8y (Core Values)
frdsulumsiugsvdrinuruwoduinrsinurdseudnyinda:ny elass Ao "AMISSSU AUINIW NAW"

We are family Sesao SSKYST
£ e ASAUASISIUWALWIIUN
00
Bovernance Innovative "GIVE"

Thinking

G : Good Governance = 00 USSSUiUNa
I : Innovative Thinking = a§wassAdvln

Volunteer V : Volunteer Mindset = Saufanuiu

o Mindset
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(Development of educational areas Guidelines)
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a a PN

w1 (Input) Tagld 5 nseuIunng (5 Processes: 5P) lumstuindou inlUdnandn (Output) fiflusyansnai

AnTusunnsgu Wnefiarsanauuszey 5 Ussiiuaunin (5Q)
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K : Knowledge Management = a%’waﬂﬁmmi

T : Technology Transfer = awnalulad

R : Re-Check & Reflect = in15m539d8U

R : Responsibility & Result = SuRineuntid
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